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The
Metro Insider..

Firefighters save business in Garfield Township ...

Metro responded to a r epolf tTheduilding was evacuated hecatise ef h
smoke and the fire was put out after only a couple of minutes. We had 23 personnel respond for this
Good job everyone.

Here we see Metro firefighters on the scene of a garag
on Laura Dr. on July'®

Metro firefighters perform live fire training at this
structure on Supply Rd on Juné"2gAbove / Right)
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Metro Embarks on Long Range Strategic Plan

Metro started the long range planning process in 2003. There have been different variants of the plan since then. Wee with the
Northwestern Michigan College's Leadership & Team Development organization, we are heading deeper into the procebkeWée woul
involve everyone in the organization this time. Chief Flynn, Chief Schnaidt, or | will be visiting with each statioartihgeglyts on the

following issues:

a) What is our reason for being?
b) What are our guiding principles or organization values?
¢) What's our higlevel vision for the future? 20 years from now, what do we hope to see?

There will be some white paper put up in your stations. | would ask that you all think a bit on these questions anu derite tresend
me an email with your thoughts.

We intend to keep you all informed as to the progress and as always, keeythee? of communication open during the psece

July i Aug
Training Topics
July 20thé 1900 hrs(Sta. 8)
Ladder$ Port. Radio ReProg
July 22ndd 1900 hrs(Sta. 9)
REQ: Preincident Survey
(Sta. 1HPort. Radio ReProg
July 23rdd 1900 hrs(Sta. 1)
REQ: Hose Leadouts / Hydrant
Connections
July 29thé 1900 hrs(Sta. 9)
Port. Radio & Pager R€rogram
July 30thd 1900 hrs (Sta. 1)
Port. Radio & Pager R€rogram
Aug 5thd 1900 hrs (Sta. 11)
Medical Training
Aug 10thd 1900 hrs(Sta. 8)
Medical: Extrication
Aug 12thd 1900 hrs(Sta. 9)
REQ: Hose Testing / Apparatus
Pumping
Aug 13thd 1900 hrs(Sta. 1)
Truck Company Operations

Visit www.gtmetrofire.ordor
current training and
NEW Public Education
calendar.

5905 | January [Febraary[ Warch | April | Way [ fune]
Metro 274 272 302 294 291 304
Station 1 62 59 43 57 71 73
Station 8 27 29 27 28 34 37
Station 9 25 22 16 26 25 29
Station 11 160 162 211 1583 161 165
Acme TWP 18 20 23 26 32 35
East Bay TWP 61 58 44 24 62 68
|Garfield TWP 177 128 227 207 192 194
Message from the Chief &

Happy summer finally! There is a lot of good news to report. The first six months of the year have p,
we stand at 1800 calls for service. At that pace will be at around 3,600 calls or over 100 more than
We have been extremely busy this past month and | want to let you all know how proud | am of youy
ltéds great to see you all working as a team
been noticed by the public as being exemplary. Keep up the good work.

Last Thursday thé"®f July, the Garfield Township Board as well as their planning commission appr
the special land use permit as well as a resolution leasing us land in their township park. This mea
are a GO in terms of applying for the construction grant from the feds. We should hear back in earl
whether we made the peer review. We feel that we met all of the requirements.

We also applied for a grant to replace One Tanker through the Assistance to Firefighters Grant (AR
progr am. I f we dondt get the grant, we wil!/l

)
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inspect the chassis for nedE From there it goes over to Spencer in South Haven for the cabinets to be

put on. Expect this truck in the system around December.

Thanks to all who helped out during the recent Cherry Festival. Heroes Day, two parades, as well g
successful teen night was well represented by Metro personnel. You all made the department prou
thanks to Meredith for her leadership during these events.

Thanks for your cooperation as we change over to a new compensation program. There will be son
work out, but in the end we will make it work. Compensation will be paid under the old system for th
6 months of the year. Expect those checks by the end of this month. We also change over to our ng
frequency on Augusf'lPlease be patient as we switch over 80 pagers and radios to the new freque

Pat

As always, be safe out there!
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Note from Chief Flynn ...

New Compensation Polieps you all know we started the new compensation policy o' Juiydild like to thank everyone for putting

up with the many changes that it took for us to move to this new policy. | would also like to remind everyone thatdfiidyoneed

weekly time sheet if they have either worked a station shift or responded on a call within the effecied. Fde StatioCaptains and

the duty shift personnel will be constantly reviewing the daily logs to see that they are entered in Firehouse. Rlegsrimzdmsaenal
weekly time sheet reflects the calls you respond dythgyowmareand r
entered on. Any questions should be brought to the Station Captains.

New radio frequencyWe will be moving to the new Metro frequency on or about August 1, 2009. GT Mobile will be installing a new
repeater on the East Bay tower on Julya2@ this should greatly enhance the frequency. This is a demo and we will be checking its
capability. Please check the new posting for reprogramming locations. ALL PAGERS MUST BE REPROGRAMMED NO LATER TRAN
AUGUST 1st. Please make sure you get to one of the locations posted for reprogramming of you pager.

Monday, July 6 was the
inaugural Heroes Day at
the National Cherry
Festival.The Festival
saluted past and present
Heroes in all branches of
our Armed Forces, Fire
Fighters, First
Responders, Public Safety
and Homeland Security.

Upon arriving at the

National Cherry Festival

Welcome Center,

iHeroesd were adorned

with an American Hero

medallion, along with

special extras, and greetings and salutations throughout the Festival grounds and downtown Traverse
City.

Grand Traverse Metro Fire Department provided its Truck One as well as a public education table,
information on the Fire Corps, and the ever popular Sparky.

Thanks to our Public Education volunteeikyle Clute, Adam Drewery, Nick Trahair, Curtis
Walters, and Shawn Stinson. Sparky always lending a helping paw with Traverse City Fire Dept.

Thanks to a lot of support . . . .HEAT was a suc€ast 150 teens showed up to see Cartman, morning show host from 9Zdn€he

emcee HEAT onluly § at the Inside Out Gallery from 8ghipm. HEAT featured headlining adTX whose hit songs includarty Like a
Rock StandNothing Else Matténsaddition to a special guest D.J. Ricky T,
along with booths, food, giveaway bags with fire and life safety information,
cdds, and a grand pr Grand Tralerse Metro lire w off t
Department was proud to partner with the National Cherry Festival, Pepsi,
Oneupweb, Mt. Holiday, Third Level Crisis Center, EMirgin Records, and
Hybra Advance Technology, Irithe first year event had a balanced budget
and received over $14,000 okind support.

Special thanks to all of the volunteers from Metro Fire Department that work

the event and the firefighters that showed up to support the eviietf

Parker, Mary and Terry Griggs, Tony and Sara Posey, Kyle Clute, Terry Hall§Joe
Lambert, Mike Wilkins, Chris Childers, Hal Miller, Mike Bryan, Cory Ellis,

Curtis Walters, Zach Protsman, Jeremy Metcalf, Brian Bloom, and special
thanks to Nick Trahair for photos!

Grand Traverse Metro Emergency Services Authority 897 Parsons Rd, Traverse City, Ml 496&D08honev(@8heididrg



